
Dumfries Town Board  

15th of July 2025  

The HUB, Friars Vennel, Dumfries DG1 2RL 

 

Attendees  

Richie Nicoll- Chairperson (via teams) 
Kenny Bowie- Chambers of Commerce  

Tom Mcaughtrie- Vice Chairperson 
John Caskie- Guid Nychburris  

Anne Marie Coulter- Summerhill Community Centre  
Craig Geddes- Starsky’s  

Rachael Milligan- Covetrus 
 

Council Officers  
Nicola Hill- Economic Development  

MSP Colin Smyth 
David Slater- Nith Ward 
Cllr Maureen Johnstone  

 

Guests 

 

1) Welcome by Chair  
The Chair welcomed attendees to the 15th meeting of the Dumfries Town Board, held 
at The Hub. 

 

2) Apologies  
John Dowson  
Graeme F Lawerance (resigned) 
Campbell Young (holiday) 
Billy Currie (holiday) 
John Strange 

 
3) Minute of meeting #15 (17th June 2025) Approval with matters arising  

Minutes of meeting held on the 17th of June 2025 was approved with no matters arising. 
 



4) Chairperson Meetings 
a) DG Council Leader  
The Chair met with the new leader, Steven Thomson, to introduce the work and aims 
of the Town Board. During the meeting, he also provided an update on the Dumfries 
Shine initiative and its current progress 

Additional Funding Opportunities 

David Cowan highlighted three main funding streams that we should explore, in 
coordination with the Council who can advise on the application processes: 

1. Regeneration Capital Grant Fund (RCGF) 
A Scottish Government fund supporting community-led regeneration projects that 
promote inclusive economic growth and address inequalities. 
 

2. Heritage Lottery Fund 
Potentially useful for town centre living projects. Housing-related proposals must be 
channelled via the Council. 
 

3. Place-Based Investment Programme 
Delivered via D&G Council (Stewart McMillan’s team). Midsteeple Quarter has 
previously secured this funding – we could learn from their approach. 
 

Community Engagement & Reporting 

Jim Buchan (Peterhead) is re-engaging with communities, feeling the initial phase 
was too rushed. Jenny Urquhart (Elgin) is also consulting further, particularly with 
groups not reached in the first phase (e.g. youth). Elgin will be using their i-bus this 
weekend to support this. 

There was discussion around effective social media and community engagement. I 
shared our current approach, including the communications plan.  

  On the back of Joanne’s update with engaging with the other town boards, the chair 
added that he didn’t see the requirement to ‘re-engage’ again with the public due to 
the quality of the works complete to date, and that further questionnaires would not 
receive the same enthusiasm from the public.  

 Other TBs were re-engaging as they were later to develop than DTB and their initial 
engagement was rushed. 

 

  



5) Dumfries Loyalty App Update  
A meeting was held with Cliff Robertson, who is interested in partnering with the 
Dumfries Town Board to develop a loyalty app offering discounts as well as 
information on travel, event timings, and locations around Dumfries town centre.   
 
The board confirmed that they had paused the discussions and will conduct further 
understandings of what is currently out in the market surrounding information in 
Dumfries 
 

6) Rubi/CRM System Update 
Joanne received proposals from various CRM providers and, noting that she and 
Isabelle are members of the Chamber of Commerce, found no issue with choosing 
Rubi CRM, linked to the DG Chamber. 
 
 Although some cheaper options existed, after consulting the board, all members 
agreed to proceed with Rubi CRM. 

  
7) The HUB Update  

Joanne provided an update on the current situation at the Hub. She confirmed that a 
cleaning contract has been agreed with Tracey Cleaning Services. Starlink installation 
has also been arranged and is scheduled for 16/07/2025.  
 
In addition, Community Payback visited on 15/07/2025 to assess priority areas for 
painting, with work expected to take place over the coming weeks.  
 
It was also confirmed that agreements had been met with various community groups 
to start using the conference suite, which was set up to provide this service for free as 
part of the TB’s usage of The Hub. 
 

8) Dumfries Shine 
To date, 51 individual volunteers have registered online for Dumfries Shine, with 
several schools and organisations also committing group participation, including 
Dumfries High School (12 volunteers), Northwest Community Campus (15 
volunteers), St Joseph’s College (15–20 volunteers, final number pending), and 
Dumfries Academy (awaiting confirmation). 
 
 Veterans Garden and Vigilant Security (10 volunteers with their own equipment) are 

also involved, reflecting strong and diverse community interest.  
 



Local businesses, including Mrs Greens, Moon and Stars, The Stove, Starsky’s, and 
Kings Café, have joined the Volunteer Voucher Scheme, which uses custom 
vouchers to clarify spending limits; responses from Marchbank Bakers, Greggs, and 
Costa Coffee are pending as the program seeks to expand its reward network, 
however the Chair confirmed his wishes that Greggs or Costa were not utilised as 
requested previously, as the incentive scheme should be aligned to local business 
only 
 
The Shine Initiative aims to promote a cleaner, more vibrant Dumfries through 
volunteer-driven community efforts and engagement events, supported by a budget 
of £4,745.50 for volunteer support, equipment, and promotional materials. 
 
 

We are requesting confirmation from the Town Board on the total funding they are 
willing to approve for the Shine Initiative, either £10,000 or £15,000, as well as 
authorisation to purchase additional equipment and materials for the main Shine 
event in September and ongoing volunteer activities.  

This includes funding for more tools and clean-up equipment, materials for event 
activities and displays, and potential printing and promotional expenses. 

 
 We are still researching prices and gathering names of business who we can use also. 
 

9) Town Board Plans for Neighbourhoods Report  
a) Initial Report Discussion  

Joanne gave an update on the work she has been doing on the regeneration plan 
submission. She conducted a UK - Dumfries Policy Alignment Framework matrix which 
apps out the UK national policy priorities against the local insights for Dumfries. This 
highlights alignments, gaps, and evaluates the local potential and potential level of 
impact.   

Themes are drawn from the UK-level policies: Plan for Neighbourhoods Long-term Plan 
for Towns and is mapped against local insights for example Dumfries Town Board 
goals.   

Joanne's matrix has aligned the following pieces of guidance and documentation: 

• UK Government Plan for Neighbourhoods prospectus 
• UK Government Plan for Neighbourhoods - List of Powers - Scotland 
• UK Government Plan for Neighbourhoods - Pre-Approved Interventions 
• Dumfries Town Board Long Term Plan - August 2024 report 



• Dumfries Town Board Community Engagement Report - June-August 2024 

Joanne explained that on the back of attending the Towns Fund / STP meeting on 10 July 
2025 she discovered there was an online portal in which there were two new pieces of 
guidance: 

• UK Government Plan for Neighbourhood Regeneration Plan - Full list of 
application questions 

• UK Government Plan for Neighbourhoods: 10-year vision checklist 

 

This highlighted that the 'regeneration plan' or 'report' was just part 3 out of six sections 
in the submission. Joanne followed the guidance from the 10-year vision checklist and 
has drafted the template for the 'Dumfries Long-Term Regeneration Plan and 4 Year 
Investment Plan'.  

Joanne said that format of the report cannot be changed the content of the investment 
plan and interventions is where the board decide and need to input into the report. 
Joanne said that this is the board's report, and this is just a starting point, and we need 
the board's input. 

 

Joanne shared the Plan for Neighbourhoods submission to-do list as follows: 

 

Joanne also highlighted the UK Gov Funding Profile which was extracted from the 
prospectus: 



 

  



b) Inclusions/Deletions/Next Steps  

Chair commented that the board must agree and work towards addressing the top 
five priorities highlighted in the extensive engagement works conducted in 2024.  
This is what the people saw as the main priorities, and this is what the board would 
be judged against.   

A key issue highlighted was the lack of evening transport to out-of-town and rural 
areas, including Heath hall, Locharbriggs, and others. The engagement report 
places strong emphasis on the High Street and heritage, aligning with five focus 
areas.  

However, it also highlights the substantial number of empty buildings and shops in 
the town. To address this, discussions should involve housing development, 
particularly with Jamie Little, to explore opportunities for revitalising these spaces. 
Given the large retail footprint, the key challenge is attracting businesses into these 
vacant properties, potentially with support from external partners such as Wheatley 
Group or Midsteeple Quarter. 

The board aims to identify projects that can be clearly defined, funded, reported on, 
and analysed as a measurable initiative whilst also being aligned between the 
engagement reports and the UKGov Guidance documents. This may involve part-
funding a project in collaboration with housing developers and local businesses. 
Engagement with partners such as Wirefox, the Council, and Wheatley is essential 
to explore existing or potential projects that could deliver achievable and impactful 
outcomes.  

Chair discussed the importance of access of vehicles onto the high street to 
support the increase of housing in the town centre.  He advised that a feasibility 
study should be conducted surrounding the shrinking of the pedestrianised zones.  

It was discussed that there needs to be a genuine conversation about what the town 
wants, involving the public and wider community. This should include learning from 
past initiatives, such as DPAG, by understanding why they did not succeed and 
instead focusing on smaller, manageable issues to ensure consistent engagement.  

Questions were also raised about existing schemes the board could support, and 
whether it would be more effective to start with smaller, achievable projects and 
build momentum through consistent delivery before tackling larger initiatives. 

The discussion focused on identifying key delivery partners and aligning them with 
strategic areas of work, guided by input from the board. 

 There is a need to pinpoint priority areas and gaps, while also clarifying how the 
Town Board can contribute potentially attracting further investment. It was 
suggested that the board connect with other towns across the UK to gather insights, 
ideas, and a clearer visual understanding of successful projects. Kenny proposed a 



mandatory meeting to map out information, engagement plans, and define the 
projects the board wants to support, ensuring funding is aligned with priority areas.  

Colin Smyth contributed by highlighting project examples from places like Greenock 
and will share more details. The Chair echoed Nicola Hill’s earlier point, 
emphasising the value of learning from other areas and focusing on realistic, 
feasible ideas. 

Key questions were raised for further reflection: What are our goals? Which areas 
need improvement? How can we attract more businesses and people to the town? 
What is the purpose of the board, and do we truly represent the community? 

10) AOB 
Anton from Wirefox has offered the use of the former Bon Marche building as a pop-
up space during Dumfries Shine events, as well as for promoting businesses 
supported by the Town Board. 
 

11) Next Steps  
• Set date for next Plans for Neighbourhoods meeting 
•  Proposed dates: 29th July and 12th August 

 
12) Date of next meeting  

 
9th of September 2025 


