
DUMFRIES TOWN BOARD  

Meeting of 17th June 2025  

4pm-6pm  

The Hub, Friars Vennel, Dumfries, DG1 2RL   

PRESENT  

Richie Nicoll – Town Board Chair   

Tom Mcaughtrie – Vice Chair  

Isabelle Johnstone- Town Board Admin Support  

William Currie – DG College   

Anna Boyd- Police Scotland   

Craig Geddes- Shop Owner  

Joanne Johnstone- Town Board Programme Manager  

John Dowson – Individual  

Anne Marie Coulter MBE- Summerhill Community Centre  

Campbell Young-SOSE (Via teams)  

Rachael Milligan- Covetrus  

   

Council Officers  

Nicola Hill - Economic Development Officer  

Matthew Watt (representing John Cooper MP) (via teams)  

Stuart McMillian- Head of Economic and Environment Development  

  

Guests  

Cliff Robertson – Dumfries Loyalty App  

  

1.  Welcome by Chairman  

The Chair opened the 14th meeting of the Dumfries Town Board which was held at THE 

HUB, by welcoming members and our guest speaker Cliff Roberston, the Chair also 

then provided updates on recent engagements and developments.   

  

2. Apologies  

  

John Caskie MBE- Guid Nychburris   



Kenny Bowie- DG Chambers of Commerce  

  

3. Minute of Meeting #14 (15th May 2025) Approval with matters rising   

Minutes from the meeting on the 15th of May 2025 were approved with no issues 

rising.  

  

  

4. Chairman Meetings i)  DG Council Legal   

Chair Richie Nicoll and Programme Manager Joanne Johnstone met with Nicola Hill and 

Jemma Weir from Dumfries Council to discuss the financial structure and processes for 

managing funds. They reviewed how the Board can formally instruct the Council on 

the use of allocated funds and the procedures for drawing down funds specifically for 

the Dumfries Shine project. It was confirmed that a projected allocation can be 

provided to guide spending. There are currently no legal issues preventing the release 

of funds for Dumfries Shine, and there is sufficient budget in place to cover the event’s 

requirements and necessary materials.  

  

 ii)  Head of Economy and Environment  

The Chair met with Stuart McMillan, Head of Economy and Environment, to provide 

an overview of the recent update from the Ministry of Housing, Communities and Local 

Government, as outlined under Agenda Item 8.  

  

5. Dumfries Town Loyalty App Update   

  

Cliff Robertson introduced himself to the Board Members and provided an overview 

of the Dumfries Loyalty App proposal. He explained that he has gathered further 

information on the app and sought the Board’s input and decision on whether to 

proceed. Cliff noted that interest in the app is growing among other towns and local 

businesses keen to explore its potential benefits. He highlighted Oban as an example, 

explaining that the town uses a similar app through its Business Improvement District 

(BID) and encouraged Board Members to review  

Oban’s version to see what could be achieved in Dumfries. If approved, Cliff advised 

that it take approximately five to six months to launch the app locally. He also 

mentioned discussions with Chris Woodness regarding how the app could 

complement existing initiatives such as Love Dumfries and the People’s Project, 



offering added value to these efforts. Additionally, there was discussion about 

developing the app into a scheme like the Blue Light Card, providing discounts for 

local businesses and extending these benefits to volunteers and active community 

members in recognition of their contributions. Cliff concluded by inviting the Board 

to consider these points and confirm how they wish to proceed.   

Moving forward, the Chair has proposed that two members of the Town Board be 

actively always involved with the Dumfries Loyalty App. This will ensure that Cliff’s 

time is used effectively and that the Board receives regular updates during Town 

Board meetings, streamlining communication and keeping the project on track 

without placing unnecessary demands on Cliff’s schedule.  

6. Rubi/ CRM System integration Proposal  

  

Joanne, the Dumfries Town Board Manager, updated the Board Members on her 

proposed business case for adopting Rubi CRM. She explained that as the Town Board 

continues to expand, managing communications through scattered emails and 

documents has become inefficient. By implementing Rubi CRM, a system already used 

successfully by the Chamber, the Board can centralise contacts, emails, events, and 

enquiries in one organised platform. This will improve efficiency, reduce duplication, 

and ensure consistent records from the start. Joanne emphasised that Rubi CRM is 

easy to set up and affordable at £90 per month, providing a scalable solution to help 

the Board remain professional, responsive, and well-organised as it grows.  

  

Kenny met with Nicola Hill and Stuart McMillan to discuss the financial arrangements 

for drawing down funds to cover the costs of implementing Rubi CRM, alongside the 

process for transferring funds to the Chamber to pay Town Board employee wages. 

They also discussed how to manage this smoothly in the background to ensure the 

system runs efficiently and with minimal administrative burden.  

  

7. The HUB Update   

Isabelle and Joanne have now moved into the HUB, and as part of this transition, a 

cleaning company was contracted to carry out a full deep clean of the entire building. 

Since the Town Board has been operating from the HUB, a minor issue with IT support 

has arisen, but this is being addressed. Additionally, the HUB team is exploring the 

implementation of Starlink internet service, which is expected to be in place by the 

next Town Board meeting. The Community Payback Team will also assist with painting 

the ground floor and exterior areas. All necessary materials have been purchased and 

are ready, with work set to begin once the team confirms their availability.  



  

The HUB has requested advance warning for flood alerts for the building. The contact 

for this is SEPA Flood Alerts.  

  

8. Where are we now?  

a) Ministry of Housing, Communities and Local Government (MHCLG) and DG Council 

Update   

The Chair received a request from the UK Government to submit detailed plans 

outlining the Board’s approach to neighbourhood engagement and spending on 

community engagement activities. This submission was due by 20th June 2025. The 

Dumfries Town Board is still awaiting the release of the associated funding, which will 

be made available once these engagement plans have been formally submitted and 

approved.  

In addition, the Chair discussed the importance of aligning with the new longterm 

guidance for how the Board should operate going forward.   

It was noted that, due to technical limitations on the Council’s website, which cannot 

host PDF documents. The Town Board will be responsible for uploading documents 

such as minutes and plans to its own website, with the Council providing links to 

direct the public to these resources.  

Looking ahead, the Board must focus on drafting a comprehensive Regeneration Plan, 

which is required to be completed and submitted by November 2025. This plan must 

include a detailed four-year capital project plan, outlining proposed investments and 

development priorities. Alongside this, the Board should begin work on the 

Investment Plan, which will require meaningful community engagement and clear 

identification of priority projects to ensure funding is targeted effectively.  

It was also highlighted that the Council already has regeneration plans that have 

been in development for the past two years. It would be beneficial for the Town  

Board to review these existing plans, both to build local knowledge and to  

consider whether any aspects could align with the Board’s objectives and therefore 

be supported or funded through available resources.  

Overall, the Board must stay proactive in developing clear, community-focused 

strategies, ensuring that all plans are communicated transparently and that required 

documents are accessible to the public in accordance with best practice and 

regulatory requirements.  



The Chair proposed that the original High Streets, Heritage, and Regeneration 

Subcommittee should support both Joanne and the Chair in drafting the required 

regeneration report. The Council has agreed to assist with this work alongside the 

subcommittee but has requested that plans and related information be shared 

securely. To facilitate this, all members involved in the subcommittee will be required 

to sign Non-Disclosure Agreements (NDAs) to ensure confidentiality. An email will be 

circulated shortly to provide Board Members with further details about the 

subcommittee’s role, what participation involves, and the next steps for those who 

wish to take part  

  

9. Dumfries Shine   

Joanne Johnstone provided a formal update on the Dumfries Shine initiative, which 

will run as a one-week pilot from 1st to 6th September 2025. She confirmed that the 

road permit has been approved, and an entertainment licence will be arranged, if 

necessary, as a temporary event. Planning is well underway: Joanne, Richie Nicoll, and 

Isabelle Johnstone met with Alastair Byce from Dumfries and Galloway Council 

Community Assets, who will provide litter pickers, bags, sweepers, paint, and other 

equipment, and advised on street signage and lighting. The Community Payback Team 

and Veterans Garden have agreed to support tasks such as litter picking, weeding, and 

painting. Engagement with Eco Warriors, People’s Project, and local businesses is 

ongoing to secure additional help and possible zone leaders. A Stakeholders’ Meeting 

is scheduled for 2nd July, and a volunteer sign-up form has already received 36 

responses, with continued promotion on social media and the website. A Shine pop-

up banner has been ordered, and quotes for branded vests, t-shirts, and a gazebo are 

being sourced. A budget template has been drafted, and sponsorship discussions have 

begun with local businesses. Billy Currie has been appointed Health and Safety Officer 

to manage risk assessments, and contingency plans include using Jumping Jaks for 

storage and bad weather backup. Joanne emphasised the importance of full Board 

involvement to recruit volunteers, secure resources, and ensure a successful event, 

highlighting that collective effort will make Dumfries Shine a true community success.  

  

10. Dumfries Town Board Plans for Neighbours Submission  

The Board has recognised the need to refocus its approach and carefully review the 

new guidance that has been issued, to fully understand what is now required and 

how best to align upcoming plans with it. The updated guidance is broader and more 

flexible than the previous version, providing the Board with greater scope to shape 

activities in line with local priorities and emerging needs. Importantly, it was noted 

that £200,000 is directly linked to community engagement, emphasising the need to 



centre future work around listening to and addressing the community’s key themes 

and priorities.  

Given this shift, the Board must adjust its focus to ensure that future planning and 

delivery strongly reflect community understanding and involvement. The funding 

currently being considered includes £380,000 for 2027 and a larger allocation of £2 

million in 2028, making it essential to have a clear, updated plan in place to 

demonstrate how these funds will be used effectively and in line with the new 

guidelines.  

To ensure robust planning and consistent oversight, the Chair has proposed the 

formation of a dedicated subcommittee. This group will be responsible for 

developing the new plan, ensuring it aligns with the broader guidance, and providing 

regular updates to the full Board so that progress can be monitored and decisions 

can be made in a timely and informed manner  

  

11. AOB  

A discussion was scheduled with NCP Parking to see what the goals were for the 

building but also to see how it will benefit the town and to see how we can get 

involved also.  

12. Next Steps   

To set up the subcommittee for the regeneration plan due in November 2025   

Set up a sub-committee for Dumfries Loyalty App with town board members.  

  

  

13. Date Of Next Meeting  

  

Date: 15th July 2025 4pm till 6pm Location: The HUB, Friars Vennel, Dumfries DG1 

2RL  

  
  

  

  

  

  

  


