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Dumfries Town Board 

9th September 2025 

The HUB, Friars Vennel, Dumfries, DG1 2RL 

Attendees 

Kenny Bowie- Interim Chair 
Joanne Johnstone- Programme Manager 

Isabelle Johnstone- Admin Support 
Tom Mcaughtrie-Individual 

Craig Geddes- Starsky’s Owner 
Anna Boyd- Police Scotland 

Anne-Marie Coulter- Summerhill Community Centre 
 

Council Officers 
Nicola Hill- Economic Development 

Cllr Maureen Johnstone 

 
Guests and in attendance 

Stephen Thomson- Head of DG Council 
Will Mason- Conservation Area Regeneration Scheme (DG Council) 

 

1. Welcome and Introductions 
The Interim chair welcomed everyone to the 16th meeting of the Dumfries Town 
Board. We also introduced Stephen Thomson who has recently taken the role of 
Head of DG Council. 
 

2. Apologies 
William Currie- DG College  
John Caskie- Guid Nychburris  
John Dowson- Individual  
Cllr David Slater  
 
We also acknowledge that Richie Nicoll, previous chair of Dumfries Town Board 
resigned last month and following his resignation Kenny Bowie took on the role as 
interim chair. 
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Another member resigned from the board, this being Campbell Young, who 
represented South of Scotland Enterprise (SOSE). Kenny to speak with Jane 
Morrison Ross regarding another rep to join the Board from SOSE. 
 

3. Minute of meeting #15(15th July 2025) Approval with matters arising 
 
The minutes from the previous meeting were approved by the board members, 
with no issues arising. 
 

4. Chair Update  
a) Update from last meeting  

The main focus was Dumfries Shine, Kenny, on behalf of the Board thanked 
Joanne and Isabelle for their hard work and dedication which made this 
weeklong initiative come to life. During this we were able to see all the 
communities come together and make Dumfries Shine. 
 

b) Engagement Report  
The Update from the engagement sub group was that the board need to 
continue building relationships and gaining an insight into what other 
businesses (like SOSE and the college) have in terms of upcoming strategies 
and projects, and to ensure they are collated within our report. 
 

c) Zencity Poll 
The Zencity Poll was shared, conducted in Dumfries between 9 April and 26 
May 2025 as part of a wider study across 75 towns. A total of 199 respondents 
participated, recruited through digital channels, including social media, 
mobile applications, and online survey panels. The poll was undertaken to 
inform the development of the Plans for Neighbourhood report. 
 
Whilst the chair went through the report with the board members, it wasn’t 
unexpected to find that the answers were already in line with our own 
engagements and began to discuss about when holding subcommittee 
meetings for the Engagement Report. 
 
Further Details of this report can be found in Appendix  A. 
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5. Programme Manager  

a) Town Board Regeneration Report 
Joanne provided an update to the Board, outlining the interventions required 
and highlighting how each of the key themes should be incorporated as the 
report progresses. The themes identified were: 

• Thriving Places: High Street, transport, heritage 
• Stronger Communities: Youth, skills, health, green space 
• Taking Back Control: Local decision-making, ownership 

 
The discussion then moved to a review of previous engagement activities 
undertaken during the development of the report, including: 

• Engagement report writing (2024) 
• Zencity Poll (2025) 

 
At this stage, the Board was asked to consider the question: “Where do we 
need to focus our efforts?” 
 
Joanne then introduced the draft engagement strategy to provide the Board 
with a clear vision of both the areas of focus and the outstanding actions still 
to be delivered. The strategy included: 

• Long-Term Regeneration Plan: Vision and goals 
• Four-Year Investment Plan: Funding timeline and potential projects 
• Engagement Methods: Public meetings, workshops, online 

engagement, one-to-one sessions, outreach 
• Target Stakeholder Groups: Business and property owners, 

community groups, housing associations, youth, larger retailers, local 
authority, third sector, SOSE, local councillors, MPs, MSPs, DG 
Chamber 

• Commitments: Transparent and inclusive planning, with regular 
progress updates 

• Reporting and Updates: Quarterly summary of engagement highlights 

Finally, the following next steps were agreed: 

• Schedule dates for Sub-Committee meetings 
• Review proposed projects and interventions in greater detail for 

inclusion in the regeneration report 
• Complete outstanding application questions 
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While compiling data for the report, the Chair, Joanne, and Isabelle held a 
meeting with Niall MacKay, an independent researcher who conducted the 
surveys in August 2024. During the discussion of the collected data, the 
possibility of initiating further surveys was raised, with a focus on different 
age groups. Four target groups were identified: Children, Parents, 
Pensioners, and Economically Active Workers. 

This proposal was subsequently presented to the board. However, it was 
suggested that additional quotations from other researchers should be 
obtained before proceeding. 

During these discussions, the Town Board was made aware of several 
existing questionnaires that could be utilised for further data collection. 
These included 10,000 Voices, which is primarily focused on children, and 
the Dumfries Town Board Engagement Report 2024. The board concluded 
that it would be more effective to utilise the existing materials before 
commissioning an independent researcher. 

b) Burns Tourism Partnership  
The Town Board had been given a potential proposal by South of Scotland 
Destination Alliance (SSDA) and also the Council. This will be discussed 
further at the next Dumfries Town Board Meeting. 

 
6. Dumfries Shine Reflection  

Throughout the week, Dumfries Shine brought together, volunteers and 
supporting groups, over 200 who collected a total of 460 bags of rubbish 
from the town centre, a figure that excludes contributions from schools 
and other community partners. The efforts of everyone involved highlight 
the power of teamwork and community spirit in making the event a 
meaningful and successful initiative. 

The event was supported by a dedicated and committed team of 
volunteers throughout the week. Participation varied daily, with Friday 
seeing the highest turnout of 40 volunteers and Wednesday the lowest at 
10 due to the weather. These numbers do not include the additional 
support from local groups, community centres, and schools, who also 
played a key role. 

Overall, Facebook was the most engaged platform, driving the largest 
reach and interactions during the engagement period, highlighting its 
effectiveness in connecting with the audience. Daily views ranged between 
1,100 and 5,000 in the early part of the week, building consistent interest. 
However, Saturday emerged as the standout day, with views soaring to over 
40,000 and a reach of 19,300—significantly higher than any other day. 
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Instagram recorded its highest views on Tuesday with 3,859, while 
Thursday and Friday also demonstrated strong public engagement, each 
exceeding 1,000 views. LinkedIn maintained steady engagement 
throughout the week, peaking on Monday with 454 views and registering 
200 views on Saturday. 

The next Dumfries Shine initiative would be potentially before the Northern 
lights by Big Burns Supper which would be taking place in January 2026. 

 

7. Guest Speaker – Joined at 17:30 
The Town Board invited a Guest Speaker to discuss potential projects in 
which the board can align these with the Plans for neighbourhood Report. 

 
8. AOB  

 
9. Next Steps  

Kenny outlines the focus for the next 2 months 
- Continue moving forward with the Plans for Neighbourhood Report and 

supporting questions. 
- Gather data from freshly produced surveys. 
- Gather quotes for a data researcher. 
- To gain information on the demographic sectors and how we can get 

involved. 
 
 

10. Date of Next Meeting  
14th October 2025  
4pm-6pm 
The Hub Friars Vennel, Dumfries, Dg1 2RL 

 
 

Appendix A  

Dumfries - Zencity - MHCLG Plan for Neighbourhoods July 2025 

https://dgchamber-my.sharepoint.com/:w:/g/personal/isabelle_johnstone_dgchamber_co_uk/EWNnvMv6aqFFoox-ko8j-EEBBDnM5Sw08egCcOv14TE3Og

