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Dumfries Town Board
DUMERIES 28" October 2025
The HUB, Friars Vennel, Dumfries, DG1 2RL

Attendees

Kenny Bowie- Interim Chair

Joanne Johnstone- Programme Manager

Isabelle Johnstone- Admin Support

Craig Geddes- Starsky’s Owner
Anna Boyd- Police Scotland (via teams)
Matthew Watt (John Cooper MP) (via teams)
Council Officers
Nicola Hill- Economic Development
Cllr Maureen Johnstone
Cllr David Slater

Guests
Tom Unter- Ministry of Housing, Communities and Local Government
Charles Farrer- Ministry of Housing, Communities and Local Government

Welcome and introductions

The Interim Chair, Kenny Bowie, welcomed attendees to the 18th meeting of the
Dumfries Town Board and extended a warm welcome to two representatives from
the Ministry of Housing, Communities and Local Government.

Following this, introductions were made to help the guests gain a better
understanding of the members present and their respective roles.

The Chair also acknowledged the passing of our esteemed board member, John
Dowson, and expressed that the Board’s thoughts are with his family at this
difficult time.

Apologies

Apologies were received in advance of the meeting from Tom Mcaughtrie-
Individual, John Caskie- Guid Nychburris and Anne Marie Coulter- Summerhill
Community Centre, Rachael Milligan — Covetrus, John Strange — Solway Sharks
and Billy Currie - Dumfries College.
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3. Minutes of meeting #17(9"" September 2025)

Approved with no issues arising, further updates provided as part of the meeting.

4. Chair Update
a) Update from last meeting

The Chair provided an update following the previous meeting. This included at-
tending fortnightly calls with Kimberly Guthrie and other Town Board Chairs to dis-
cuss ongoing matters of shared interest. He also reported on discussions held as
part of the Ten Towns initiative with Kimberly Guthrie, under the Scotland Town
Partnership, which involves Scottish towns participating in the Pride of Place
plan.

The Chair noted that work on the regeneration plan is progressing well, with the
support of the subcommittee helping to bring the report together. He confirmed
that the Board remains on track to meet the deadline at the end of November.

b) Pride of Place/ Plans for Neighbourhood Meetings
The Board was then updated on the progress of the Neighbourhood Reading
Group, including the current stage of the report, which is being finalised and
nearing completion. The next phase of work will soon begin, and the Board
expressed satisfaction with the progress made so far.

5. Programme manager Update

a) Key Engagement

The Programme Manager provided an update on key engagements attended since
the last Board meeting. These included the Housing Stakeholders Meeting on 21
October 2025, a session with Niall Mackay from Glenkiln Research, the D&G
Council Youth Team for the 10,000 Voices initiative, and a meeting with Melanie
Ward MP in Kirkcaldy Town. Other engagements involved the 3rd Sector Forum,
Loreburn Community Council, Midsteeple Quarter, Lincluden Primary School for
an art project, Will Mason from DGC Heritage regarding the Foliage Inventory, the
LGBT Youth Group with Julie-Ann Lyons, and the Scotland Town Partnership with
Kimberly Guthrie.

b) Regeneration Plan Submission Update

An update on the regeneration submission was presented, noting the following
progress: place and secondary contact information completed; community en-
gagement to be confirmed; regeneration plan drafted; payment profile, pro-
gramme delivery, and declarations outstanding.
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c) Pride Of Place Update

An update on the Pride of Place initiative was provided. It was clearly stated that
there have been no changes to the funding profile, and this raises no concerns for
the Board members. The only change is in branding, which has been updated from
"Plans for Neighbourhood" to "Pride of Place."

Finance Report

Following discussions with the DGC Financial Officer we will provide an income
and expenditure breakdown to date.

Goingforward, afinancialupdate will be included as a regular agendaitem ateach
Town Board meeting.

Discussions continue on the draft Memorandum of Understanding from the DGC
Legal Team.

Dumfries Shine and Youth Engagement

Review and Future Events

Following the first sub-committee meeting on 15 October, the next clean-up has
been scheduled to coincide with the Christmas light switch-on on 14 November.
Efforts are ongoing to engage businesses, community centres, and youth groups
to recruit volunteers, with bi-weekly updates being sent in the lead-up to Dumfries
Shine Week. The focus remains on preparing for the clean-up, the Christmas
event, and upcoming initiatives.

Youth Engagement

Youth Engagement activities are currently being conducted in collaboration with
the Glenkiln Research team, as part of the ongoing process that began in August
2024.

Productive meetings with Mark Molloy and his team have focused on
strengthening partnerships with local youth centres. The first youth session, held
at Summerhill Community Centre for participants aged 8 to 25, provided valuable
insights into the views, needs, and aspirations of young people. Notes and
drawings from this session will contribute to a comprehensive youth engagement
report once all sessions and the online survey are completed.

Avisitto St Joseph’s College and discussions with the student council highlighted
a need for more opportunities for students to have open conversations and
engage with peers from other schools.
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10.

AOB

The Board was informed that a member of the public has expressed interest in
joining the Board. This information was shared so that a decision could be made
at the next meeting.

An Expression of Interest (EOI) has been circulated to Board members, who are
prepared to review it and discuss at the next Plans for Neighbourhood Reading
Group on Monday, including consideration of the scoring matrix.

Next Steps

The main focus for November is to complete the report timeously. Good progress
made to date and same continued focus required over the next three weeks to
plan submission.

Expressions of interest to be promoted by everyone associated or part of the
Board to help us fully understand all projects or interests that are intended in any
form over the lifetime of the Board

Date of Next Meeting

The next Board meeting is planned for Tuesday 25" November 2025, 4pm at The
Hub, Friars Vennel, DG1 2RL
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