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Dumfries Town Board Engagement Strategy Template
1. Strategy Overview

Purpose: To build inclusive, transparent and effective relationships with
stakeholders supporting the regeneration and long-term improvement of Dumfries.

Timeframe: 2025-2029 (aligned with 4-Year Investment Plan)
Strategic Linkages:
Dumfries Town Board Long-Term Regeneration Plan

This plan will set the vision and priorities that Stakeholders need to buy into,
engagement ensures that community groups, businesses and agencies feel
ownership of the long-term vision so that this is a community supported action.

Dumfries Town Board 4-year Investment Plan

Stakeholders will need to understand where the money is going and how they can
influence or access it. This engagement will reflect local priorities not just top-down
delivery. This builds on accountability and support for the project implementation,
especially with local businesses and community leaders.

2. Engagement Objectives

Inform stakeholders of the regeneration programme, timelines and priorities.
Consult stakeholders on their needs, priorities and ideas.

Collaborate with key partners to co-deliver projects.

Empower communities to take ownership of local initiatives.

Advocate for Dumfries regionally and nationally.
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3. Stakeholder Mapping & Engagement Approach

Stakeholder
Group

Business
Owners

Property
Owners

Community
Group
Leaders

Housing
Associations

Adult & Youth

Groups

Community
Centres

Large Retail
Chains

Examples

Town centre shops,
SMEs

Commercial
landlords

Resident
associations, cultural
groups

Loreburn, Home
Group, Riverside,
Wheatley,
Cunninghame

Youth councils,
Men’s Sheds, Scouts

YMCA, Sandside,
Lochside, Lincluden,
Kingholm, Lochvale
House, Troqueer,
LIFT, NWCC,
Cresswell &
Larchfield

Tesco, M&S, Lidl,
Boots, Specsavers,
Waterstones, M&S,
Greggs, New Look,
Iceland, Costa,
Mountain
Warehouse, Domino
Pizza, RBS,
Barbours, Hays
Travel, SPEN, NHS,
Argos, Superdrug,
Spar, Co-op, Home
Bargains,
Farmfoods, B&M,

Engagement
Method

In-person forums,
newsletters,
surveys, workshops

Targeted
consultations, one-
on-ones

Town hall meetings,
co-design
workshops

Strategic briefings,
partnership
workshops

Focus groups,
participatory
budgeting

Workshops/Drop-in
sessions

Business briefings,
corporate social
responsibility
invites, bring back
Retail Forum in
collaboration with
DG Chamber
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Frequency Objective

Consult &
Quarterly collaborate
Biannually Inform &
or as

consult
needed

. Collaborate
Bi-monthly & empower

Quarterly  Collaborate

Ongoing  Empower

Quarterly  Collaborate

Inform &

Annually Collaborate
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Stakeholder Engagement N
Group Examples Method Frequency Objective
Local Regeneration,

Joint steering

Authority Planning, groups

(DGC) Community Services

3rd Sector Third Sector Network meetings,
Organisations Dumfries & Galloway joint funding bids

For example: Tidy

Monthly Collaborate

Bi-monthly Collaborate

\cl;olunteer Up Teams, Lions Recognition eve.nts, Quarterly Empower
roups Club volunteer summits
South of Strategic plannin
Scotland Regeneration, gic p 9 Collaborate
. . workshops, Quarterly
Enterprise Innovation Teams . . & advocate
investment reviews
(SoSE)
Local Nith, North West and Monthly briefings, Monthl Inform &
Councillors Lochar Wards public forums y advocate
. Quarterly
MPs/MSPs Constituency reps Strategic updatgs, or as Advocate
advocacy meetings
needed
D&G Chamber Local employers & Business : Collaborate
. roundtables, Bi-monthly ;
of Commerce enterprise groups & inform

investment updates

4. Communication Channels

« Digital: Website updates, social media (Facebook, Instagram, LinkedIn), e-
newsletters

e Print: Posters, flyers in community spaces, direct mailings

o Face-to-Face: Workshops, forums, pop-up events

o Partners: Leverage community centres, schools, and businesses to distribute
materials

e Media: Local press, DG Life, TV & Radio
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5. Key Messages

Dumfries is building for the future - be part of shaping it.

Local voices matter: your views directly influence regeneration.
Partnership is vital: we grow stronger together.

Investment is here: let’s use it wisely and collaboratively.

6. Monitoring and Evaluation

« KPls:
o Number of stakeholders engaged per quarter
o Event attendance figures
o Feedback response rates
o Projects co-developed or co-delivered

o Increased satisfaction in annual stakeholder surveys
e Reporting:

o Quarterly progress reports to Dumfries Town Board

o Annual public update on engagement outcomes

7. Review Cycle

o Strategy reviewed and refreshed annually to reflect:
o Progress against objectives
o Feedback from stakeholders
o Shifts in policy or funding



