
Dumfries Town 
Board Housing 
Stakeholders 
Meeting
Tuesday 21st October 2025 
4:00 – 5:30pm
The Hub, Friars Vennel, 
Dumfries



Agenda

1. Welcome
• Purpose of meeting and scene setting – Chair, Kenny Bowie

• Quick Recap of Housing strategies – Jamie Little

2. Shared Priorities Mapping – Joanne Johnstone

• Small group discussion - “Where do the two housing strategies come 
together, and what are the early deliverables?”

3. Influence & Impact Exercise - Joanne Johnstone

• High influence/High Impact Matrix - “Which of these priorities can the 
Town Board realistically influence, and which are out of our hands?

4. Vision Headlines - Joanne Johnstone

• Small groups write a future newspaper headline - “It’s November 2026 –
what’s the positive story about Dumfries housing and regeneration, and 
what made it happen?”

5. Closing & Next Steps – Chair, Kenny Bowie

• Quick round: “One action I think the Board should take forward.”

• Chair summarises → how this feeds into the 1-Year Vision and 4-Year 
Investment Plan.



Chair’s welcome

Apr. 2025

• Setup (by April 2025): Confirm 
Board and area 

Spring–Winter 2025

• Planning (Spring–Winter 2025): 
Community co-design

Nov. 2025

• Submission (by Nov 2025): 
Investment and regeneration plan

Apr. 2026

• Delivery (from April 2026): Project 
implementation



What did 
people tell 
us?

• “Safer streets”
• “No empty shops and more variety of 

shops”
• “More affordable town centre housing”
• “Entertainment for youth”
• “Improved security”
• “Better Wi-Fi and mobile connectivity”
• “Cleaner streets”
• “No seagulls”
• “Better employment”
• “Safer pavements”



Quick recap of housing 
strategies – Jamie Little, 
D&G Council

Key insights from:

• Dumfries and Galloway Council Local 
Housing Strategy 2019-2023

• Dumfries and Galloway Council Economy 
and Infrastructure Strategic Housing 
Investment Plan Annual Review 2024

• South of Scotland Enterprise Housing 
Action Plan July 2024



Key Housing 
Insights & 
Implications 
for 
Dumfries

Local Housing Strategy 2019–2023
• Tackled market failure in rural & small-town housing delivery.

• Focused on town centre regeneration and reusing empty buildings.

• Highlighted shortfall in accessible/specialist homes.

• Promoted integrated housing with care & support. Lesson: Dumfries can use regeneration to drive 
both housing growth and placemaking.

Strategic Housing Investment Plan (SHIP) 2024 Review
• New Housing Needs & Demand Assessment underpins delivery.

• Dumfries HMA: ~2,000 homes targeted (45% affordable).

• 17% of households need adapted or accessible homes.

• Council declared a Housing Emergency (2024) – new Delivery Board established.

• Support growing for community-led & SME-led projects. Implication: Focus Dumfries delivery on 
accessible, affordable, mixed-tenure regeneration schemes.

SOSE Housing Action Plan – July 2024
• Regional target: 9,000 new homes over 10 years.

• Six focus areas: skills • planning • choice • investment • marketing • innovation.

• Supports SME builders, community housing & modern construction methods.

• Dumfries identified for key worker & student housing pilots. Opportunity: Align Dumfries sites with 
SOSE regional funding & innovation pilots.

Cross-Cutting Priorities for Dumfries Town Board
• Prioritise brownfield and town centre regeneration.

• Expand accessible & specialist housing stock.

• Champion community and SME-led development.

• Promote Dumfries in SOSE Housing Prospectus to attract investment.

• Maintain momentum through Housing Emergency Board oversight.



Activity 1 -
Shared 
Priorities 
Mapping 

In your groups, please discuss the following 
and report back with 4-6 priority themes:

“Where do the two housing strategies come 
together, and what are the early 
deliverables?”



Activity 2 -
Influence & 
Impact 
Exercise

Which of these priorities can the Town 
Board realistically influence, and which are 

out of our hands?

High Reach, High 
Impact

High Reach, Low 
Impact

Low Reach, High 
Impact

Low Reach, Low 
Impact



Activity 3 –
Vision 
headlines

In your groups write a future newspaper 
headline:

“It’s November 2026 – what’s the positive 
story about Dumfries housing and 
regeneration, and what made it happen?”



Closing & 
Next Steps

• Quick round: “One action I think the Board 
should take forward.”

• Chair summarises → how this feeds into 
the 1-Year Vision and 4-Year Investment 
Plan.
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