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Introducing Dumfries Town Board

AIMS
*L.ocal ownership and pride of
place

*Regenerate Dumfries Town
Centre

Dumfries Town Board was
created as part of the UK

Government’s £1.5 billion
Long-Term Plan for Towns.

10-year endowment-style
fund with £20 million of
funding

75% capex / 25% opex costs
for total value.

DUMFRIES

TOWN BOARL

The purpose of which is to
drive ambitious plans to
regenerate 75 towns around
the United Kingdom over the
long-term. (now up to 95
towns with the Pride of
Place Programme)

Next capacity payment
£200k in process of being
deployed.



Themes and Interventions

Thriving Places

Stronger Communities

' Taking Back Control




* Traditional Skills (masonry/ stone carving)
* Night-time/Community/Sprinter bus

* Improving town signage (particularly
Tourism signs such as Burns)

* Improved Connectivity-Wi-Fi
* Information Sharing: Digital

m boards/Dumfries App
e * Town Centre Affordable Housing
Potential Projects  CarPark Maintenance
. . * Moving arts centre into town centre
from our |deat|0n * Youth Hub (ambassador programme)
SeSSions SO far: * Improving CCTV/Security

* Increasing awareness of
tourism/Burns/Barrie and Bruce



Engagement

Widespread Community
Engagement Feb-March 2024

Targeted Engagement Apr-May
2024

Engagement Report — August
2024

Zencity Poll - May 2025

Ongoing targeted
communications July 2025
onwards

Where do we need to work on? -
Youth, Larger chains, 3™ sector,
absent property owners,
Dumfries Shine Volunteer Group




Approach and
Methods

* Long and short online and paper surveys

Social media engagement

Drop in sessions
Targeted Stakeholder Meetings

Practical workshops to generate ideas

* Working with various D&G Council
departments

* Working with schools and college




Communication -
building momentum
and maintaining
visibility

* Facebook-1.7K Followers
* |Instagram — 185 Followers
* Linkedln-226 Followers

* Website

* Reach is growing steadily and
even more so since Dumfries
Shine

* Communications plan active,
with regular themed posts
scheduled
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Dumfries Town Board

Making Dumfries Shine
Community Services - Dumfries, Dumfries and Galloway - 220 followers - 2-10 employees

“ Isabelle & 99 other connections follow this page

o) ©

Home About Posts Jobs People

Overview

“Together, we have the power to transform Dumfries into a vibrant, thriving town—where every idea, every
effort, and every voice shapes a brighter future for all.”



Impact and Outcomes

* 220 people completed the ‘one page’ Short Surveys completed in
June —August 2024

* 602 people completed the ‘Main engagement’ Surveys completed
in June-August 2024 (count was 1874 tfor those completing on
behalf of families)

* 190 people completed the Zencity survey in April-May 2025

* 350 people attended the initial drop-in session

* 15 local developers attended the Housing Stakeholders Meeting
* 15 people attended the Hub drop-in session in May 2025

* 18 people attended the 15t Stakeholders meeting

* 140 individual volunteers 10 Community Groups 9 Businesses 3
local services and 1 school, 1 housing association, 2 bands and 2
DJs worked with us on Dumfries Shine project




What did

people tell
us?

“Safer streets”

“No empty shops and more variety
of shops”

“More affordable town centre
housing”

“Entertainment for youth”
“Improved security”

“Better Wi-Fi and mobile
connectivity”

“Cleaner streets”
“No seagulls”
“Better employment”
“Safer pavements”




Dumfries
Shine

Dumfries Shine is a community-powered
clean up initiative from the Dumfries Town
Board, designed to bring our town centre
back to life with civic pride, clean streets,
and collective action!

Pilot week 1-6 September 2025 ending
with a music and a celebration on
Saturday 6™ of September called Shine
Fest 2025 in Dumfries High Street,
Plainstanes

We engaged with residents, Community
Groups, Businesses, local authority
services schools, housing associations,
live bands and DJs to bring this all
together




Reflection: What Worked g -
Well & Next Steps cclepgoh e et /7 » 4™

SATURDAY
WHAT’S HAPPENING:

lhcﬁlggrformancesbyLocaIBandswhch }' SE J EMBER §
. . . Weyuapo S J
* We are planning on a Dumfries Shine i e
. . . . ¢ Connor Nelson DJ
reflection session and engaging with all the ENT LOCATION : DUMFRIES PLAINSTANES
. STREET, DUMFRIES (WEATHER
volunteers to see who would like to keep UTTED)

R CONTINGENCY PLAN: LOREBURN HALL

this going on a regular basis

* We have a new online volunteer form set
up and we are sending back out to all the
volunteers and posting on our social
media to gain new interest

* We initially had some negative posts
mainly on Facebook regarding why the
Councilis not doing this work, but by the
end of the week it was all positive and

& a
people were approaching us asking how DUMFRIES

they could joinin. S H I N E




& Ensuring Transparency & Fairness
* Open"Call Out" for project proposals
* Opento businesses, community groups, and organisations

* Projects must align with Dumfries Town Board themes &
objectives

D u mfrl eS How It Works (visual flow / 3 steps)
Town Boa rd : « 1 SubmitProposallildligned to regeneration themes

2 Board Assessment —scored against:

O pe N Ca I_l fo I * Fit with themes & interventions

e Economic benefit to Dumfries

Pro pOsalS * Job creation within town & boundary

3 Funding Awarded - supporting sustainable local impact

I

Key Outcome

* < Transparent, inclusive process to deliver real economic and
community benefits for Dumfries. ,

o




We want to hear from you

The Dumfries Town Board is seeking views from community, voluntary and
charity groups on how we can work together.

Key Questions for You
Partnerships — Are there groups we should be working with?
Projects — Are there initiatives we should know about?

WO rki ng Wit h Opportunities — What new ideas or collaborations could benefit Dumfries?
th e Th I rd Why This Matters

Ensures inclusive regeneration
Se CtO r Builds on existing community strengths

Creates opportunities for shared impact

Deadline: Friday 7t" of November 2025 ’

Your insights will help shape how the Board supports and collaborates wiy
the Third Sector in Dumfries.




Contact us:

13 Kenny Bowie, chair: @ :\:l)::an;]r(?hnstone, Programme -I Secretariat, Isabelle Johnstone:
I chair@dumfriestownboard.uk ‘sanne@dumfriestownboard.uk EEE Isabelle@dumfriestownboard.uk

h Mailbox: Website: ﬂ Follow us on: Facebook, LinkedIn
info@dumfriestownboard.uk www.dumfriestownboard.uk o4 and Instagram


mailto:chair@dumfriestownboard.uk
mailto:joanne@dumfriestownboard.uk
mailto:Isabelle@dumfriestownboard.uk
mailto:info@dumfriestownboard.uk
http://www.dumfriestownboard.uk/
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