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Dumfries Town Board 

Pride of Place Proposals Procedure 

The Dumfries Town Board has developed the following process to invite, assess, 
and progress proposals under the Pride of Place programme. This procedure 
ensures a fair, transparent, and consistent approach to identifying projects that 
contribute to the long-term regeneration of Dumfries. 

 

Stage 1 – Call for Expressions of Interest (EOI) 

1. Invitation 
o A public call for Expressions of Interest will be issued, inviting 

community groups, organisations, and stakeholders to submit outline 
ideas for potential projects. 

2. Assessment 
o All submissions will be reviewed against the agreed scoring matrix. 
o Applications not meeting the minimum criteria will be sifted out at 

this stage. 
o Applications that qualify will be scored and ranked for consideration. 

3. Board Review 
o A Dumfries Town Board meeting will be convened to consider all 

eligible EOIs. 
o The Board will decide whether each proposal should: 

▪ Progress to Stage 2, or 
▪ Be declined with appropriate feedback provided to the 

applicant. 

 

Stage 2 – Project Proposal Form 

1. Invitation to Apply 
o Applicants whose EOIs have been approved will be invited to complete 

a full Project Proposal Form, providing detailed information on aims, 
outcomes, delivery approach, governance, and potential impact. 

2. Board Review 
o Completed Project Proposal Forms will be reviewed and assessed by 

the Dumfries Town Board. 



 

2 
 

o Proposals will be considered on their strategic fit, deliverability, 
community benefit, and sustainability. 

3. Final Decision 
o Following review, the Board will decide which proposals should be 

recommended for inclusion in the Dumfries Regeneration Report. 
o Applicants will be notified of the outcome, and feedback will be 

provided where possible. 

 

 

General Principles 

• All decisions will be taken in line with the Dumfries Town Board’s governance 
procedures. 

• The process will be open, transparent, and evidence-based, with decisions 
clearly recorded in Board minutes. 

• The Board reserves the right to request further information or clarification from 
applicants at any stage. 

 


