DUMEFRIES

TOW N BOARID

Dumfries Town Board
20" April 2026
The Hub, Friars Vennel, Dumfries, DG1 2RL

Attendees

Kenny Bowie- Chairman
Joanne Johnstone- Programme Manager
Isabelle Johnstone- Secretariat
Craig Geddes- Small Business Owner
David Roan- Ashleigh Scotland
Keith Brown- Individual
John Caskie- Guid Nychburris
Anna Boyd- Police Scotland
James Findlay- Large Business Owner
Christine Gourlay- Small Business Owner
Tom Mcaughtrie- Individual
Prentice Baines- Youth

Council Officers
Maureen Johnstone- Councillor

1. Welcome and introductions
The Chairman, Kenny Bowie, welcomed attendees to the 22nd meeting of the
Dumfries Town Board.

2. Apologies

Apologies were received in advance of the meeting from, David Slater-
Councillor, Rachael Milligan- Covetrus and Anne Marie Coulter- Summer Hill
Community Centre and Nicola Hill- DG Council

3. Minutes of meeting #21(17™ March 2026)

Approved with no issues arising, further updates provided as part of the meeting
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4. Chair Update

a) Welcoming of new members
The chair Kenny Bowie welcomed five new board members, James Findlay
(Large Business Owner), Christine Gourlay (Small Business Owner), Keith Brown
(Individual), David Roan (Ashleigh Construction), and Prentice Baines (Youth).
Each gave a brief introduction, and it was noted that an induction had taken
place prior to the meeting.

b) 12 Month Review
Over the past year, key successes have included the appointment of a
Programme Manager and the continued growth of Dumfries Shine. PiPP
milestones have been successfully met, with the plan submitted on 28
November 2025 and formally launched in April 2026. An Expression of
Interest process and funding arrangements have been putin place,
supported by a significant amount of time, commitment, and goodwill from
the Board.

A formal vote of thanks was recorded to Richie Nicol, John Dowson,
Campbell Young, Billie Currie, and John Strange. A welcome was extended to
the new board members: Prentice Baines, Keith Brown, James Findlay,
Christine Gourlay, and David Roan. Appreciation was also noted for staff
Joanne Johnstone (Programme Manager) and Isabelle Johnstone (Secretariat
/ Shine Coordinator) for their ongoing support and contributions.

Dumfries Shine has been delivered as a community-powered clean-up
initiative led by the Dumfries Town Board, focused on restoring civic pride and
improving the town centre. It brought together residents, community groups,
businesses, local authority services, schools, housing associations, and also
included contributions from live bands and DJs. Over 1,000 people have
registered or taken part so far. The initiative has been established as a
revenue project, with planning also in place for ongoing activity, including
future events scheduled for the first week in June and the annual event in the
first week of September.

The hub is set to undergo rebranding and refurbishment, including a new
frontage and upgrades to ensure it is net zero compliant. It will also
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incorporate a visitor information room, a resource centre for partners, and
storage space for Shine materials.

5. Programme Manager

a) MCHLG Update
Reports will now be printed, and both capital and revenue funds are scheduled
to be deposited into Dumfries and Galloway Council’s bank account at the end
of April 2026. The reportis currently live on the website, and grant letters to
project partners will be issued by Dumfries and Galloway Council later this
month.

b) Finance Update

The Board received a financial update confirming a total capacity funding
allocation of £450,000 for 2023-2025, with a remaining balance of £428,177.22
since March 2026.

6. Pride Of Place Monitoring Submission
The Pride of Place monitoring return is a six-monthly submission that has been
prepared and sent to Paul Garrett, Chief Finance Officer at Dumfries and Gallo-
way Council, for sign-off, and it has also been approved by the Board. It must be
finalised by 30 April 2026, with the next return due in October 2026.
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7. AOB

a) Biodiversity with Shelia Tolmie
The document proposes a voluntary, fully funded biodiversity education pilot for
five Dumfries primary schools to support the Dumfries Shine initiative by
improving awareness of local nature, especially around the River Nith. The
author wants to deliver it herself with sponsorship support so there is no cost or
burden to the Town Board, using children’s books and school sessions plus a
family nature trail competition to extend learning into the community. She is
asking for Board approval to run the pilot because she believes it will build
environmental understanding, community pride, and long-term positive
behaviour, with the option to expand it if successful.

b) Comments from Andrew McMillian
The comments emailed to the Chair of the Town Board were presented to Board
members, as requested by Andrew McMillian, and no further comments were
received.

c) Nith Youth Councillors
Isabelle met with the Nith Youth Councillors in a productive discussion where
the idea of improving youth representation on the Board was raised, either
through a dedicated Youth Council member or Isabelle acting as a
representative. The Youth Councillors also expressed interest in attending a
Town Board meeting, which the Board welcomed and is happy to accommodate.

8. Next Steps

N/A

9. Date of next meeting
The next town board meeting will be held on Tuesday 2" June 2026, 4pm till 6pm
at the Hub, Friars Vennel, DG1 2RL
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